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Project Planners

	 Communicate and Implement

Effective communication is important to the success of your project. Effective 
communication involves:

•	 Communicating with others to ask questions and find information

•	 Asking for help from experts

•	 Telling others about your project

•	 Getting support for your project

Communicating effectively 
involves identifying the 
people you know and what 
they can offer or help  
you with. 

•	Use a mind map to start  
	 identifying people you  
	 think can support  
	 your project. 

•	Describe what they can  
	 do in the second layer of  
	 the map.

•	Identify other people  
	 who could contribute to  
	 your project.   
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Consider 
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Take Action

How will we share our information?

What would happen if…?

What conclusions can we make?

What evidence supports our 
conclusions?

What progress have you made? Summarize the actions you have taken so 
far in the flow chart below. What are the next steps? 

People who 
can support 
our project
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What is most important 
to know about our 
action project? 

What have we  
learned that we did  
not know before?  
What conclusions can 
we make?

What evidence supports 
our conclusions? 

What are some 
solutions that address 
the issue or challenge 
of our action project? 
What would happen if 
we implemented these 
solutions?

What conclusions can you make from your action project? Use the chart 
below to analyze what you have accomplished and learned.
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